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1.0 INTRODUCTION 

 

Sun Life Health (“Sun Life”) is pleased to provide this request for qualifications and proposal for 

Predevelopment Services to lead the development concept of a medical office building (“MOB”), on 

ten acres in Casa Grande (“Campus”) at SE corner intersection of Florence Blvd and N Via Del Cielo Rd 

which is owned by Sun Life.  Sun Life has procured capital for an approximate 100,000 to 130,000 SF 

medical office building including but not limited to outpatient medical services, imaging department, 

pharmacy and other ancillary outpatient services and offices.  

 

By accepting this RFP, your firm and all recipients are agreeing to treat the contents of this RFP 

as non-public and proprietary information (“Confidential Information”). This Confidential 
Information will not be used by recipient or its representatives directly or indirectly for any 

purpose other than for a response to this RFP, nor disclosed to any other person without 

Owner’s prior written consent. 
 

2.0 PURPOSE OF THIS RFP 

 

To evaluate this proposed development, Sun Life requests interested parties to respond to this request 

for qualifications and proposal to be a strategic partner of Sun Life’s to lead the planning, programming, 

patient and user experience and overall management of the design and construction of this medical 

development. Inclusive to this role, the selected party will help Sun Life select and manage a design 

team and general contractor. To be considered, respondents must have an extensive track record of 

successfully leading the planning and development of medical office developments and include, but not 

limited to detailed responses to the following criteria as part of the response:  

 

3.0 SCOPE OF SERVICES 

 

3.1 Planning, Programming, and Design 

• It is important that the development partner has experience working with health systems in 

the early stages of planning, design, and programming. Describe your experience leading 
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design teams. Include multiple examples illustrating your work with at least three different 

Architectural firms.  

 

3.2 Design Experience 

• Improving patient and provider experience is an expected outcome for this project. Provide a 

detailed explanation of your processes and experience leading “Experience Design” efforts. 
Include project examples and site measurable outcomes achieved. Also reference the 

evidence-based design research supporting the design.   

 

3.3 Performance Design 

• A key success criterion for this project will be the optimization of clinical workflows. Describe 

your performance design experience and processes. Include at least three examples that 

achieved measurable outcomes and list metrics used.      

 

3.4 Construction Management Experience 

• Managing the construction permitting, scheduling and construction process is a key 

component in ensuring the project is delivered on time and on budget. Please provide the 

following data on two recent projects similar in size / scope that your team managed the 

design and delivery of: 

 

i. Final cost report (Please make sure your report shows actual costs vs. budgeted 

costs) 

ii. Design start date 

iii. Construction start date 

iv. Construction completion date 

v. First patient date for client 

vi. Client reference 

vii. A few exterior and interior photos 

viii. Recommendation of which one we could tour 

3.5 Firm & Team Qualifications 

• Description of your firm, including history, years in business, organizational overview and key 

personnel that will be involved in the project and their role(s).  

• Describe in detail the scope of real estate development services your firm provides.  

• Brief summary of comparable projects where your firm managed the design, permitting and 

construction of medical facilities. Include at least twenty examples of similar medical projects 

completed in the last 7 years along with at least six relevant projects that your firm is 

currently engaged in from a development management that is in the planning or development 

stages of.  

• Relevant market knowledge and experience.  

• Summarize your firm’s vision, culture & values. 

• Include a team organizational diagram indicating roles and responsibilities for this project 

(specifically design and construction) and resumes for all team members. 

• What differentiates your company from competitors offering similar services.  
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3.6 Misc. Deliverables 

• Supply a minimum of three (3) business references. 

 

• Please provide your proposed fee structure that includes any reimbursables and/or any other 

applicable costs in the performance of the duties in this role.  

 

• To the best of your knowledge, state whether the company, or any parent, subsidiary, or 

affiliate has any liens or litigation pending.  

 

• Conceptual timeline showing key dates, including milestone dates. Detail any requirements or 

other contingencies that must be met prior to commencing construction. 
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EXHIBIT A1 - Milestone Schedule 

 

EXHBIT -A2 - Preliminary Program Sun Life 
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EXHBIT – Overall Site Plan  
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Nothing contained herein shall bind either party unless and until the definitive agreements and related 

documentation shall have been fully negotiated, approved, executed, and exchanged.  Actions taken by 

either party, including but not limited to expenditure of funds, incurring or canceling other 

commitments or acts taken to implement any of the provisions of this letter, will not be construed as 

part performance of the terms and conditions contained herein, nor will the party taking such action be 

regarded as having changed its position in reasonable reliance on the terms and conditions contained 

in this letter, so as to give rise to a claim of promissory estoppel or other equitable claims.   

 

We would appreciate receiving your response no later than November 18th.  Submit electronic 

responses only and are to be emailed to Michelov Rhau at SunLIfe.Proposals@slfhc.org. 

 

 

Sincerely, 

 

 

 

Michelov Rhau 

Chief Operating Officer 

 

 

mailto:SunLIfe.Proposals@slfhc.org

